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PRO-SCHOOL project successfully finished! 
 
 
The project PRO-SCHOOL (Project Based School Management) funded with the 
support of the European Commission in the frame of Lifelong Learning Programme 
Comenius action and started on 1st of December 2008, will come to its end on 30th of 
November 2010.  
 
PRO-SCHOOL project aimed to provide a new management methodology for school 
managers to improve their management skills and competences; to develop innovative 
methods and materials for school management; to contribute and support the 
implementation of in-service training methods and practices for school managers and to 
highlight and disseminate examples of best practices in school management across 
Europe. 
 
After two years of intensive work, partner organisations would like to thank to all 
individuals and institutions that have helped and contributed to the successful realization 
of this project and also to express their trust that the outputs developed in its framework 
will continue to produce results in the educational and school management fields of 
practice. 
 
During the implementation period, 234 school managers, 368 teachers and 343 parents 
from Turkey, Belgium, Czech Republic, Greece, Italy and Romania took part in the first 
phase of the research. Total 170 school managers and/or managerial staff participated 
in local trainings organized in the countries participating in the project and 20 in the 
international Comenius training sessions organized in Izmir, Turkey. Many more others, 
from all over the Europe, were informed about project activities and results.  
 
The main outputs of PRO-SCHOOL project available to the public are: 
 -a research report on education systems and school effectiveness indicators in Turkey, 
Belgium, Czech Republic, Greece, Italy and Romania 
- a methodology on Project-Based School Management; 
- a training curriculum accompanied by training modules, meant to be used in trainings 
of school managers on project-based school management. 
 
All materials are available in English, Turkish, Flemish, Greek, Italian, Czech and 
Romanian language and can be freely downloaded from the project website:  
www.pro-school.eu 
 
For more information about PRO-SCHOOL project, you can contact Mr. Emin BAKAY, 
project coordinator, Menderes Town National Education Directorate, 
emin_bakay@yahoo.com 


